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Excellence
Lives Here

This is QuadReal’s inaugural
Activity Report. As a team, we have
prepared this report to share with
you our pride in how we collaborate
to deliver on our commitments to
stakeholders and to one another. It
covers QuadReal’s global activities
from 2016 to today.
The environments in which we
work and live are always dynamic,
although we could never have
anticipated that we would be
delivering this report while
experiencing the implications of a
global pandemic. These times have
reinforced what is most important
to us as a team: building bridges,
nurturing connections and leading
with empathy.
As you explore this report, you will notice our quadrant
appears
throughout these pages. The icons are clickable, interactive elements
that will bring you to our website to learn more.
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To everyone who has supported
QuadReal since the very beginning,
thank you. We celebrate our valued
partners and colleagues for all they
contribute to QuadReal.
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QuadReal
at a Glance

INVESTMENTS IN

25+
GLOBAL CITIES

90+ 130+

INTERNS

LANGUAGES
SPOKEN

CONSISTENTLY

OUTPERFORMED
MORTGAGE FUND BENCHMARKS
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PARTICIPATED IN OUR
CAMPUS PROGRAM

1,200+
QUADREAL EMPLOYEES

ABOUT QUADREAL

44.2 8.46

$

%

BILLION

ASSETS UNDER MANAGEMENT

80%

GREEN BOND
FRAMEWORK

REAL ESTATE RETURNS
TO CLIENTS IN 2019

REDUCTION OF THE CARBON FOOTPRINT OF OUR
CANADIAN OPERATIONS BY 2050

CORPORATE
MATCHING
UP TO

NEW

500

$

IN INDIVIDUAL DONATIONS PER YEAR
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Our Roots,
Our Team
Headquartered in Vancouver,
Canada, QuadReal has deep roots
in the real estate industry and a
foundation built from consolidating
the assets and bringing together
the expertise of four seasoned
players in the real estate investment
and management industry.
QuadReal was established in
the summer of 2016 by British
Columbia Investment Management
Corporation (BCI).
With a $171.3 billion portfolio, BCI is one of Canada’s largest asset
managers and a leading provider of investment management
services to British Columbia’s public sector. Today, we manage the
real estate and mortgage programs of BCI, in addition to real estate
on behalf of RBC Global Asset Management (RBC GAM).

171.3

$

BILLION
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BCI PORTFOLIO
AS OF MARCH 31, 2020
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ABOUT QUADREAL

We started with ﬁve employees.
Today, we are more than 1,200
people who share a passion and
vision for the future of investment
and management of real estate
and mortgages globally. We work
collaboratively to deliver strong
investment returns for BCI, RBC
GAM and their clients while
creating sustainable environments
that bring value to the people and
communities we serve.

In four short years, we have achieved signiﬁcant growth, expanding
and diversifying our programs through partnerships and strategic
acquisitions while delivering service excellence and performance.
As we look to the future, we are excited to be at the forefront of
the industry and, together with our global stakeholders, set new
standards now and for generations to come.
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ABOUT QUADREAL

Living Our
Values
At QuadReal, we are committed to
living our values. They support our
vision and purpose and inspire us
to achieve excellence. They refect
who we are as a company, inspire
our culture and are a touchstone
for everyone on the team.

QUADREAL’S VISION AND PURPOSE
Our vision: To be a leading global real estate partner, recognized
for making meaningful contributions to our communities while
delivering strong investment returns and prudent growth. Now and
for generations to come.
Our purpose: To create living and working environments that
enhance the lives of the people and communities we serve.
Learn more
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LIVING OUR VALUES

“ Given our roots, QuadReal’s

commitment to being a Responsible
Company has been present
since day one. At the same time,
committing to the importance of
diversity, equity and inclusion is a
natural extension of these roots in
what we achieve each and every
day. Our stakeholders and our
commitments to them inform and
drive where we focus for today
and the generations to come.

”

Dennis Lopez, Chief Executive Officer
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The events of 2020 and our evolution as a company on the brink of
its ﬁfth anniversary have accelerated our eœorts of self-evaluation.
With our aspirations to do better, QuadReal has formalized its
roadmap to being a Responsible Company.

LIVING OUR VALUES

Formalizing our roadmap is a natural extension of our promise of
responsibility. On the continued journey to being a Responsible
Company, we will likely need to course correct and reassess. We
look forward to the input and involvement of all our employees.
Follow our journey as a Responsible Company, including our
commitments to stakeholders.
Learn more

QUADREAL’S STAKEHOLDERS
These are QuadReal’s stakeholders. We are committed to doing
the right thing for them as well as for the environment.
> Employees

™

Communities

> Tenants, residents
and partners

> Environment

> Clients
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“ I’m excited to be on this journey

from our first days. And as we
continue to evolve, we can do more
and we can be better. Collectively,
we are building a company that is
dynamic and enduring—a place
where our team members know
they can leave their mark.

”

Diane MacDiarmid, Chief Talent Officer

QuadReal’s Values
INTEGRITY

IS OUR
FOUNDATION

We demand integrity as we strive for excellence and value openness,
transparency and the diverse views which make us stronger.

COLLABORATION

IS OUR
STRENGTH

We believe in collaboration to work efficiently and effectively as we
deliver service excellence to customers, stakeholders and each other.

PERFORMANCE

IS OUR
FOCUS

We measure every aspect of our performance in the thoughtful
pursuit of excellence and value.

INNOVATION

IS OUR
MINDSET

We champion innovation as we discover excellence with creativity
and forward thinking.

RESPONSIBILITY

IS OUR
PROMISE

We lead with a fundamental responsibility to our clients and
communities to build excellence now and for generations to come.
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LIVING OUR VALUES

Focusing on
Performance
Our singular focus is on creating
world-class portfolios and programs
by seizing opportunities that deliver
value to our stakeholders. We take
inspiration from and share the best
ideas from Canada and around the
world to enhance the performance
of assets in every marketplace
where we operate.

TOTAL ASSETS UNDER MANAGEMENT (AUM)
50
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2019

As of Q2
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PERFORMANCE

Excellence in performance means
a commitment to meeting and
exceeding benchmarks.
In 2019, our real estate program delivered a net annualized
internal rate of return (IRR) of 8.46%, outperforming the 2019
benchmark of 6.67%. In the same year, QuadReal also established
its partnership with RBC GAM and assumed management of BCI’s
mortgage program.
8.46

REAL ESTATE PROGRAM HISTORICAL PERFORMANCE

6.67

Domestic Real Estate1
Benchmark
International Real Estate2
Benchmark

7.6
5.9
12.2
6.0

(%)

5 Year

(%)

6.4
5.6
11.5
5.7

Source: BCI 2020 Corporate Annual Report
Note: As of 2019, QuadReal manages the real estate program holistically across domestic and international
markets. Therefore, performance beginning in 2019 for real estate represents global program performance.
1,2
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Please refer to notes in the Appendix on page 66.

PROGRAM

1 Year

BENCHMARK

Real Estate Program Multi-Year Net IRR (Annualized) – As of March 31, 2020

2019 REAL ESTATE
PROGRAM RETURN3 (%)
3

Please refer to notes in the Appendix on page 66.

At QuadReal, our strategy is to build globally-diversified
portfolios and programs, balanced between the Americas,
Europe and Asia-Pacific.

EXPOSURE - As at June 30, 20204
PERFORMANCE

REGION

United Kingdom 7%
Europe 2%
Asia-Pacific 6%
South America 0.4%

North America

(ex. Canada)

29%

Canada 56%

Note: Real estate portfolio only. North America includes U.S. and Mexico; South
America includes Brazil.

SECTOR

Office 32%
Alternatives 7%
Retail 8%

Residential 31%
Industrial 22%
Note: Real estate portfolio only. Alternatives include manufactured housing/land
lease communities, data centres, hotels and other; Residential includes multifamily,
student housing and condo for sale.
4

Please refer to notes in the Appendix on page 66.
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Our Investment
Strategy
Our investment strategy is rooted
in the latest market intelligence and
insights about market dynamics,
not just for today but for the future.
Since day one, this application of experience and research has
enabled us to grow our global portfolios and programs and
maintain and enhance their vitality. Robust research guides our
teams to determine the cities, markets and nodes where we
will invest, the developments that we will lead and the areas of
growth where we will focus.

OUR AREAS OF

CONVICTION
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SECTOR

FOCUS

Residential
Industrial
Tech
Retail
Ofce
Alternatives

Multifamily, Student Housing and Condos
Logistics
Data Centres
Retail Densifcation
Downtown Mixed-Use Ofce
Health Care and Life Sciences

STRATEGY AND RESEARCH

Parkbridge was acquired by BCI
in 2010 and shares with QuadReal
a commitment to delivering service
excellence and building vibrant
communities.
The team at Parkbridge Lifestyle Communities plays
an integral role in diversifying and growing QuadReal’s
residential asset class allocation. As one of Canada’s
leading owners, operators and developers of land lease
residential communities and recreational resorts,
Parkbridge’s portfolio includes nearly a hundred resorts
and lifestyle communities.

20

21

STRATEGY AND RESEARCH

Our Global Research team of six has
a comprehensive understanding of
the mega, macro and micro trends
that aœect the commercial real
estate and mortgage industries.
This insight is a cornerstone of our
investment strategy. We adopt a
multi-team approach which allows
QuadReal to leverage opportunities
that deliver prudent growth and
strong investment returns for BCI,
RBC GAM and their clients.

“ The universe of investment opportunities is

theoretically endless. Focusing on research-based
areas of conviction is how to invest precious resources
wisely. It also improves the probability of results that
will deliver across economic cycles and other shocks.
As a team, we are united in being forward-looking as
we beneﬁt from the deep experience of colleagues
with a myriad of considered perspectives.
Jonathan Dubois-Phillips, President, International Real Estate

”
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Our Approach to
Debt Management
Our team’s overall corporate
objective is to minimize the cost
of borrowing on behalf of our
clients, maximize flexibility and
drive higher returns.
QuadReal’s inaugural debt offering through BCI QuadReal Realty
(BQR)—a $350 million senior note due in 2025—successfully
closed in Q2 2020. Given a strong credit metric and the strength
of the portfolio, QuadReal was able to capitalize on the lower
interest rate environment.
Through the success of this bond issuance, we strengthened
our relationships with a deep investor base, both longstanding
and new.

350

$

MILLION
SENIOR NOTES

AA(low)
GRADE RATING
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FINANCE AND TREASURY

As part of QuadReal’s
investment strategy,
we actively manage our
debt maturity schedule,
our present and future
liquidity needs, the cost of
ﬁnancing and the marriage
between our investment
activity and the currencies
in which we borrow.
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FINANCE AND TREASURY
MAINTAINED LOAN-TOVALUE RATIO UNDER

30

%

ACROSS REAL ESTATE
PROGRAMS SINCE
INCEPTION

BCI QUADREAL REALTY
BCI QuadReal Realty (BQR) serves as the primary ﬁnancing
entity of unsecured debt instruments for BCI’s real estate
program. All the assets of BQR are held in trust by BCI and
managed by QuadReal.
BQR’s investment strategy is the same as QuadReal’s: to be welldiversiﬁed, create sustainable environments and hold best-inclass properties and investments that will perform well across
multiple economic cycles.
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Launching Our Green Bond
Framework
Following its inaugural debt offering, BQR closed on a green
bond offering of $350 million in Q2 2020. This platform
provides additional capital to support QuadReal’s ongoing
sustainability practices and initiatives, supported by our
newly-established Green Bond Framework.
Launched in conjunction with the bond issuance, QuadReal’s
Green Bond Framework allows investors to participate
in and support our innovative solutions to reduce energy
consumption, carbon emissions, pollution, waste and more.
One hundred per cent of the net proceeds will go towards
eligible green projects that meet specific criteria, such as
clean transportation, renewable energy and climate change
adaptation. This program reflects the alignment between
our vision for sustainable finance and community-building,
and the objective we share with our stakeholders to
invest responsibly.
Learn more

OUR GREEN
BOND OFFERING
HIGHLIGHTS

70

%

PLACED WITH
INVESTORS HAVING
GREEN MANDATES

57
MAJOR CANADIAN
INVESTORS
PARTICIPATED
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“ Our Green Bond Framework

FINANCE AND TREASURY

solidiﬁes our platform for
sustainable ﬁnance. It provides
us with opportunities to
pursue our aspiration of
having a positive impact on
the environment. In our ežorts
to be a Responsible Company,
we seek innovative solutions to
reduce energy consumption,
pollution and waste.

”

Tamara Lawson, Chief Financial O›cer
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Placemaking
Developments
We are driven by our purpose
to create living and working
environments that enhance
the lives of the people and
communities we serve.

6+

$

BILLION

FIVE-YEAR
DEVELOPMENT
PIPELINE IN CANADA
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DEVELOPMENT

Our development strategy is
guided by a long-term vision,
focused on rigorous and
responsible execution.
It focuses on transit-oriented, urban and mixed-use densiﬁcation
opportunities—as well as targeted industrial and residential
projects—that are designed to perform well through all economic
cycles. The team is regionally based to ensure a thoughtful
alignment between local market conditions and planning
and development.
Above all, we aim to leave a lasting, positive social and
environmental legacy. And we do this by collaborating with our
tenants, municipalities and business partners.

WE APPROACH ALL DEVELOPMENT
PROJECTS WITH GUIDING PRINCIPLES
THAT INCLUDE
> Ensuring the entire portfolio anticipates demographic and
market conditions
> Leveraging an approach that is respectful of local
communities and neighbourhoods
> Partnering with organizations that have a collaborative, teambased approach and value longer-term relationships
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DEVELOPMENT

I
I

I

Hazel
Burnaby, Canada
~

I
I

I
I

I

Nose Creek Business Park
Calgary, Canada

■

~

■ ■
■
Ovation
Seattle, USA

Cherry Park
London, UK

■
Festival
Vaughan, Canada

HAZEL
Burnaby, Canada

NOSE CREEK BUSINESS PARK
Calgary, Canada

CHERRY PARK
London, UK

Multifamily residential, transitoriented in an urban hub,
featuring high sustainability
performance

Master-planned business
community, 5.5 million square
feet, optimal highway access
for last mile delivery

One of central London’s largest
private rented sector (PRS)
residential developments
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DEVELOPMENT

Our team is partnering on
important developments around
the world that are poised to enrich
the fabric of the communities
where they are located.
Learn more

200 Victoria Parade
Melbourne, Australia

■

200 VICTORIA PARADE
Melbourne, Australia

FESTIVAL
Vaughan, Canada

OVATION
Seattle, USA

Grade A o£ce building, tailored
for government and corporate
tenants, excellent transit
connectivity

Mixed-use development in one
of Canada’s largest masterplanned communities, 2,300
residential suites, pedestrianfriendly and transit-oriented

Multifamily development
with 548 suites, located close
to three major medical centres
and an employment base of
250,000 people
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Expanding Our
Opportunity Set
We began managing and servicing
BCI’s mortgage program in mid-2019.
As a significant lender to the commercial real estate industry,
QuadReal focuses on direct mortgage investments. The program,
with $6.7 billion as of Q2 2020 in direct real estate mortgage
investing, includes strategic investments with best-in-class real
estate owners, developers and partners.
Learn more

9.7
8.7

6.3

5.9

5.6

BENCHMARK

U.S. MORTGAGE OPPORTUNITY FUND

BENCHMARK

MEZZANINE MORTGAGE FUND

4.0

BENCHMARK

BENCHMARK

FIXED TERM MORTGAGE FUND

3.3

CONSTRUCTION MORTGAGE FUND

5.0

2019 MORTGAGE PROGRAM RETURNS (%)
Note: U.S. Mortgage Opportunity Fund returns is a USD unhedged IRR based on preliminary values as at
December 31, 2019. Mezzanine Mortgage Fund performance to be confirmed subject to audit.
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MORTGAGE PROGRAM

“ I am excited by the strategic and

ﬁnancial beneﬁts that ﬂow to BCI
and its clients as a result of the
QuadReal team managing BCI’s
mortgage program. QuadReal’s
global research and experience
adds signiﬁcant value and, by
working together, we expand our
opportunities and market reach.

”

Dean Atkins, Executive Vice President,
Head of Mortgage Investments
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MORTGAGE PROGRAM
MORTGAGE PROGRAM HISTORICAL PERFORMANCE
Mortgage Funds’ Annualized Total Returns5 (%) – As of March 31, 2020
1 Year (%)

2 Year (%)

5 Year (%)

Fixed Term Mortgage Fund

5.0

4.5

3.2

BAML 1-10 Year Canada Gov
Bond Index + 1.2%

3.3

3.3

2.7

Construction Mortgage Fund

5.9

5.6

4.8

3 Month CDOR + 2.0%

4.0

3.7

2.4

Mezzanine Mortgage Fund

9.7

10.9

9.4

FTSE Canada 365 Day T-Bill
Index + 4.4%

6.3

5.9

4.2

U.S. Mortgage Opportunity Fund
(USD Unhedged)

8.7

8.3

n/a

1 Month USD LIBOR + 2.4% (USD)

5.6

5.2

n/a

5

Please refer to notes in the Appendix on page 66.

WHY WE MANAGE OUR REAL ESTATE AND
MORTGAGE PROGRAMS TOGETHER
> LEVERAGE research, experience and reach
> CAPITALIZE on existing team strengths
> INCREASE set of potential opportunities
> OPTIMIZE active market allocation between the programs
> EXTEND relationships with key partners
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Our Defning
Advantage
At QuadReal, the energy and
expertise of our colleagues inspire
us all in the work we do every day.
Our commitment to collaboration and building connections across
geographies makes us stronger and fosters our entrepreneurial
approach to business. We are proud of our 1,200-member strong
team and the unique experiences each of us brings to the table to
enrich what we accomplish together.

FOUR PILLARS OF OUR CULTURE COMMITTEES
> Health and wellness
> Sustainability
> Charitable giving and volunteering
> Building connections with each other

39

40
PEOPLE AND CULTURE

Our Culture Committees play a
big role—at the local and global
levels—in making QuadReal a great
place to work.
Based on four pillars, our programs are led by over 70 Culture
Committee volunteers who dedicate their time to create
opportunities where we can share experiences and create new
traditions with colleagues near and far.

11

CULTURE
COMMITTEES
GLOBALLY
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PEOPLE AND CULTURE

“ QuadReal is the ﬁrst company I’ve

worked at where ‘culture’ is a verb
and not a noun. Culture here is
action-oriented and ﬂuid—it moves
and grows. We have the power to
make this company what we envision
together, supported by our values.
We’re building something special.

”

Necole Anderson, National Manager, Lease Administration
and Property Management Support
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We are excited to help shape the
future by growing and fostering top
talent through QuadReal’s campus
program. Since 2018 we have welcomed
more than 130 interns, who join us for
four-month terms or longer and become
valuable members of our team during
their time with us.

43

“ Joining QuadReal as a post-

PEOPLE AND CULTURE

graduate intern was a fantastic
way to gain experience while
taking advantage of what the
program has to offer. There were
opportunities to learn about all
areas of the business in addition to
developing skills through projects
with my own team. I’m thrilled to
have joined full-time after building
a solid foundation over the course
of the summer.

”

Shannon Ormel, Analyst, International Portfolio Management

130+
INTERNS SINCE 2018

PARTNERSHIPS WITH

10

CANADIAN POSTSECONDARY
INSTITUTIONS
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At the Heart of
Everything We Do
At QuadReal, our purpose is to create
living and working environments that
enhance the lives of the people and
communities we serve, all around
the globe.
As a Responsible Company, we take to heart our commitment to
making meaningful contributions to the communities where we
work and live. In concert with all our stakeholders, we strive to leave
a positive, lasting social and environmental legacy.
Through volunteer time, direct donations and in-kind contributions,
we support an exciting diversity of causes that our team members,
residents and tenants are passionate about. In addition to supporting
these causes, at a corporate level we champion organizations that
align with our company vision and values.
Learn more
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COMMUNITY

“ Each one of us has the opportunity
to contribute to the vibrancy,
inclusivity and resiliency of our
communities. We are grateful to
be able to amplify our collective
impact, from the local to the global,
through QuadReal’s community
engagement program.

”

Katie Ungard, Community Engagement Manager

190+
ORGANIZATIONS
SUPPORTED
SINCE 2018
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COMMUNITY

GIVING WHERE WE LIVE
Spearheaded by individual commitments and
supported by corporate giving and our Culture
Committees around the globe, QuadReal creates
opportunities for our colleagues to engage with
each other in the community and to beneﬁt from
wellness and sustainability events and initiatives.

> Two paid volunteer days annually
> Charitable donation matching, up to $500
per employee annually
> Individual, regional and global contributions
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“We are thrilled to participate in

arts initiatives that give local artists
and groups access to an expanded
audience through our community
spaces. They strengthen everyone’s
connection to the places where we
live and work.

”

Jennifer Balcerak, Vice President, Leasing
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We are proud to collaborate with
local, creative and cultural partners
to bring people together and
celebrate the history and richness
of the communities where we live.

COMMUNITY

Cultural
Partnerships

By supporting cultural events in our own backyard, we help
make our properties and communities more than just bricks
and mortar. They become great places to live, work and play.
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How We Do
Our Part
We have a teamwide dedication to
integrating environmental, social
and governance (ESG) into our
planning, decision-making and
performance evaluations.
This dedication is vested in corporate, global real estate, mortgage
management, due diligence and investing activities.
Overall, we take a systematic approach to understanding our ESG
responsibilities—identifying and prioritizing our biggest levers
for positive change. We do this in support of our commitment
to stronger communities and because this aligns us fully with all
our stakeholders, including BCI, RBC GAM, their clients and those
who work for QuadReal. As we continue to be a Responsible
Company, our sound governance model allows us to hold ourselves
accountable, support our investing and business activities and
foster a culture of integrity and excellence.
Our commitment to governance is enhanced by the deep expertise,
valuable insights and counsel provided by our Board of Directors
and to them we extend our thanks and appreciation.
Learn more

51

52
ESG

Highlights of QuadReal’s Recent ESG Activities

60

% ENERGY STAR

REDUCTION IN CANADIAN
OPERATIONAL CARBON
FOOTPRINT FROM 2007
TO 2019

280

PROPERTIES PARTICIPATING
IN BOMA RECERTIFICATION
ACROSS ALL ASSET CLASSES
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LARGEST CERTIFIED COMMERCIAL
PORTFOLIO IN CANADA

FITWEL

HIGHEST SQUARE
FOOTAGE OF SPACE
CERTIFIED IN CANADA

2020 RECIPIENT OF THE CENTER FOR ACTIVE DESIGN’S

INDUSTRY
LEADERSHIP AWARD

“ In addition to our eœorts to

ESG

advance the operations of
our international partners and
industry peers, we hope that
our commitment to reducing
the carbon footprint of our
Canadian operations by
80% by 2050 will unlock new
thinking, new synergies and new
partnerships. We strive to earn
trust and to help our tenants
and residents ﬂourish, and
our neighbours thrive.

”

Jamie Gray-Donald, Senior Vice President, Sustainability & EHS
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“ Being a real estate leader requires
foresight and courage to make
decisions that will make a
sustainable future more likely for
the stakeholders we represent,
as well as for the communities
and environment where we build
and manage properties.

”

Remco Daal, President, Canadian Real Estate
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Elevating Our Sustainability
Best Practices

ESG

The Global Real Estate Sustainability Benchmark (GRESB) is
an organization that has earned respect as the most rigorous
manager of a global ESG benchmark. Our participation in GRESB
drives constant organizational improvement and initiatives. We
also value GRESB for the fact that it provides us with a researchbased framework for comprehensive sustainability reporting. To
learn more about GRESB’s scoring model and what they measure,
visit www.gresb.com.
We are strong believers in leading by example. The process of
annual ESG benchmarking on a large scale has built a powerful
global ecosystem of investors, lenders, managers, service
providers and industry bodies working towards a shared vision
of sustainable real estate assets. This top-down demand for
transparency and benchmarking encourages a bottom-up
response that drives the spread of best practices around the
world. QuadReal is proud to be part of this collective movement
to raise the standards of an entire industry.

QUADREAL’S 2019 RESULTS
QuadReal participated in GRESB for the ﬁrst time in 2019
and we are proud of our results.
> 1st in the diversiﬁed real estate portfolio category in
Canada (out of 12)
> 2nd in North America (out of 60)
> 4th globally (out of 230)
> Ranked in the TOP 5% of all global submissions in a
ﬁeld of 1,000 reporting organizations across all real
estate categories
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Our Commitment to
Service Excellence
At QuadReal, we have a collective
drive to create meaningful, positive
and supportive experiences with
everyone we encounter: our
customers—whether it is a guest
at our property, a resident, tenant
or shopper—or a fellow colleague.
This drive breathes life into our
culture of service excellence.
Our commitment to fostering this culture is organization-wide,
touching every line of business. Delivering excellence every day
to our customers, stakeholders and each other serves as the
basis of every relationship we build.

57
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SERVICE EXCELLENCE

At QuadReal, we strive to create a great
working environment that feels like a true
community for both team members and
our tenants and residents. This includes
fostering strong relationships and delivering
memorable experiences at each of our
properties through year-round wellness,
cultural and arts programming.
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Our strength is our people. At all
locations where we live and work,
we have teams with diverse talents
and skills that develop and execute
innovative strategies to deliver
excellence every day.

SERVICE EXCELLENCE

Celebrating Our
Colleagues

To recognize the incredible efforts of our colleagues, we come
together at our annual Awards of Excellence celebration. Using
a peer-based nomination process, we honour achievements in
categories that include customer service, innovation and teamwork.

180+

We also established the Paul Cantor Award of Excellence, named
in memory of the Founding Chair of our Board, to recognize a
colleague who makes a lasting contribution to QuadReal in a
manner that reflects our values.
Learn more

COLLEAGUES

RECOGNIZED SINCE
THE PROGRAM
BEGAN IN 2019
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“ Our role as a property management
company has evolved, grown
and strengthened over time. It’s
humanity first at QuadReal, and
we get to take that as a team to
our tenants. And I think that gives
us an edge.

”

Deanna Rae, Tenant Services & Sustainability Coordinator
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400+
FRONTLINE TEAM
MEMBERS

Thanks to our frontline teams,
QuadReal’s commitment to living
our values was on full display at the
onset of the COVID-19 pandemic.

SERVICE EXCELLENCE

Our Frontline
Teammates,
Leading by
Example

We have profound admiration and gratitude for the over 400
QuadReal team members who work on our frontlines. These
talented, devoted professionals keep our business operating.
They protect and enhance QuadReal’s reputation through their
commitment to service excellence, health and safety.
QuadReal deeply appreciates the selﬂess commitment, compassion,
empathy, teamwork and leadership displayed by these colleagues.

“ As the faces of the company, we

take our responsibilities seriously.
I’m proud of my teammates’ focus
on people, professionalism and
communication. It’s what makes our
QuadReal community so special.

”

Blake Johnson, Operations Supervisor
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Our Signature
Some people call it a slogan.
Others may call it a tagline. For
us, it is our signature. A personal
commitment. And we’ve distilled
it into three words: Excellence
Lives Here.
Excellence Lives Here is a refection of the work each of us does
every day at QuadReal. Excellence Lives Here also unites us in
how we conduct and build our business into the future. It is the
result of how we interact with our customers inside and outside
the company.
Our focus on excellence and innovation across our global portfolios
and programs diferentiates us. It delivers value to our stakeholders,
both in Canada and around the world. We take pride in how our
team has fourished and how far it has taken QuadReal in the past
four years. We are united in our common commitment to excellence,
now and for generations to come.
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EXCELLENCE LIVES HERE

Headquartered in Vancouver,
Canada, QuadReal Property Group
is a global real estate investment,
operating and development
company.
QuadReal manages the real estate and mortgage programs of
British Columbia Investment Management Corporation (BCI), one
of Canada’s largest asset managers with a $171.3 billion portfolio.
Today QuadReal also manages real estate on behalf of RBC GAM.
QuadReal manages a $44.2 billion portfolio spanning 23 Global
Cities across 17 countries. The company seeks to deliver strong
investment returns while creating sustainable environments that
bring value to the people and communities it serves. Now and for
generations to come.
QuadReal: Excellence lives here.

Appendix
Note: Unless otherwise noted, the financials in this report are presented in Canadian dollars.
1. Historical returns for the domestic real estate program are as at March 31, 2019 and are presented on a timeweighted rates of return (“TWRR”) basis.
2. Historical returns for the international real estate program are as at December 31, 2018. Assets are presented on
an internal rate of return basis. Benchmarks are presented on a TWRR basis.
3. The 2019 real estate benchmark reflects three quarters of the new Cost of Capital Benchmark of 6.8 per cent
in Canadian dollar terms. The previous real estate benchmark for Realpool Investment Fund was the Canadian
Consumer Price Index plus 400 basis points and for Realpool Global it was a benchmark of nominal 7 per cent.
4. The diversification of the program may show geographic and sector imbalances when compared with aspirational
diversification in the near term; however, as new investment and rebalancing occurs this will become less pronounced.
The charts are presented on a gross asset value basis. Percentages may not sum to 100 per cent due to rounding.
5. This chart represents Fund returns. Returns are based on final unaudited December 31, 2019 valuation. They are
relative to the Canadian dollar, unless otherwise stated as USD. Only periods longer than one year are annualized.
All benchmark indices are total return net. Benchmarks are labelled with the currently assigned index; all reported
benchmarks retain the return history of prior benchmarks as, in many cases, the benchmark has changed over time.
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